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Wil Corp Bhd co-founder and managing
director Chu benn Weng belicves ininvesting
SR LFING SConomic tunmdl &% the oomgany
will then be in 2 be position during the
recovery. That's why the Penang -based
company spedialising in machine vision products
upped its RED spend by mane than hall 1o RMS.7
o i 2005,

WiTrens Susc0ess is evidenoe that Chu's
approach has paid off. Inthe folowing inberview,
Cha the Emnst & Young Technology Entreprensus
OF The Year In 2071 shares his thoughts on
Buiding a sucoessiul technology Comparny.
especially in 3 difioult market.

Tell ws about ViTnox Corp Bhel.
W are in the machine vision business. We
design develop, manufactune and sell machine
vision products bo the semicanductor amnd
electronics indus iy, Mac vision products
ane used inmanulacturing faciities to chedk
| process and product quality. Our
are capable af idertilying delects
e marnfaciu DroCess or in the
procucts Rsell, automs ly.

S Tar, wi havee Int f e thar SU000
& workl. We have

wlomesia, Thaitand

i, China, Taiwan, the Philippines, Korea
lapan, the US, Mexico, Brazil, Hungany, Monsooo
and Australla.

How did i start and what Inspired it?

W were three graduabes from Universiti Sains
Malaysia and twa af ws, Steven Siaw and L
wene wirkirg for a multinational corporation in
Penang. We stanted ViTrox in 2000, We realised
that we could offer maching vision technology
o many companies kacally and abroad b
Imprtv Uhisir manalaciuring capabiity.

What challenges did you face when you wene
starting the business?

It wars diffioult to recrudt and retain talent as
WiTro wars a wery smal comparmy without any
brand and status when it was established in
2000, 'We started the company from scratch
and therefone had Emited knowledge. We
lacknd capital and networks, and sought & lat
af help fram old Iriends, business pamners and
EVER CUSLETeTs, We had bo figure out a ot of
things through trial and grror, and deal with
is51es when they arose. But we had a sirong
partnership sod trust in esch olher S0 wWe wene
able 1o resolve these Ssues, by putting the
company's interests ahoad of our own

What was the initial caphtal inrvestment 7

Wi staried the Dusiness with RM0,000, partly
srrowvend drcems friends and families. The compary
ik now growm into the langest Bt maschine
wislon comparny in Malaysia wthar 3
capitalisation of moee than R 200 million, and
mone than 100 customers workdwide

Chu Jenn Weng
Presid d CEQ

‘What were your goals and ambitions for the
business when you started i?

Froen the wery Begl 2. W wanted to bulld a
warkl-class technology company with our own
learning centre that would continuously produce
nevw balent bo support our lng-1erm business
growth. This vision has not changed. in fact. we
ane starting to realise it now with the completion
of Phase Two af cur ViTrox Irmosation Centre
last October. The new faclity, which is four
times the size of the old centre, will ghae us
plenty of space boexpand cur RED faciity,
manufacturing Laciity and leaming ceritne,

How many peophe does ViTrex employ T

W have owver 200 employoos now. We look far
people who are passionate and coemmitied amd
assess them based an thelr skills and, most
mportantly, thelr attituce.
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Do you haee 2 management philesaphy?
We believe the best management style |s

o encourage stall to manage themsehes
based an a set of principles. We have a pretty
flat arganisation and practise an open-docr
palicy whens saanyone works inan open Space
without walls. This promotes openness and
efficency.

What [% the culture of ViTrox and how do you
Iimculcate it among the staff, new and old?
There ang five cone values that we try o
Inculcate a1 Vilnoo: imegrity, accountability,
Courage, respect and care, We try to creabe &
comducive working ernvirorment by aliowing
stadf to play and engage in baam-bulding,
activithes on Site

W demand that our leaders lead by example
and demonstrabe the core values in thelr
decision=making and day -1o-day aclivities
We also conduct warkshops and camps 1o
busild eaens, Our s1aff are assessed on thel
adhEnenoe 1o oLr cong values S0 rewands ang
mat anly based on their perfarmance but their
attitude a5 will

What, 1o you, defines a successful business?

To me, a successiul business (S one thal makes
2 positive comtribution o the world and is bullt
1o Last abong time, A sucoessful business must
have peopke who will uphold s culture and work
together for s betterment during bath gocd
and bad times.

What goals and expectations do you have for
WiTrox's future?
| wvoaibed Bz Wi Troo bo stay focused and
continuously Improwe its machine vision
technalogy S0 it can grow 1o be a ghobal
rechnalagy company meeting international
standards, We want it to be recognited
by customers, suppliers and compelinors
worldwide. | da hanee 3 vision that when people
1alk abaut machine vision technalogy, they will
inevitatdy ernd wp talicing about ws.

| alsa hope Vilros: will e a comparry That
grooms quality and professional managers
and engineers for the industry. | want ¥l b
continge creating value-added jobss and also
hope it will play a cemtral role in Beiping our lecal
ndustries grow and help Our coonomy Improve.

And lastly, your personal goals in terms of yousr
ol in VI Tnoo ?

| hanver ot really thought about personal goals
Bt 1wl leave you with a guabe by Willam
Headett, who bs Ehe co-founder af Hisadett
Packard, which reflects what | desine to do lor
WiTroe.

‘A5 | lpok bocok on my Wework, [ om probobly
muast proud of having el [0 Créate a
compary that by virlue of its values, proctions,
ond Sucress s had o fremendaus impoct on
the wiy componies ane managed aound the
worid, And [ am porticufarly proud thal | o
leoving behing| cirg crponisotion thot con
e o 25 o fode moded long after |lom gone.” [




